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1	 12 months ended 31 December (AGAAP restated, but not audited for 2001) 

2	 12 months ended 31 December (AGAAP, audited) 

3	 �12 months ended 31 December (AIFRS, audited); From 1 January 2005, 
investment experience profit / loss on assets backing policy liabilities is 
included in Investment Earnings as ‘investment experience – assets backing 
policy liabilities’ rather than in Operating Earnings
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AXA Asia Pacific All Insurance Index All Ords Index

Interim dividend
The interim dividend for 2006 is 7.50 cents per share,  
30% franked.

Financial calendar

End of AXA APH 2006 financial year	 31 December 2006

2006 full year results announcement	 20 February 2007*

AXA APH 2006 Annual Report	 19 March 2007* 
sent to shareholders

Final dividend for 2006 	 4 April 2007* 
paid to shareholders

Annual General Meeting	 19 April 2007*

* Likely dates, subject to confirmation

Annual and Half Year Reports
Please note that all of our Annual and Half Year Reports are 
available on our website, www.axaasiapacific.com.au.
We are committed to reducing both the financial and 
environmental impacts of producing the Annual and Half Year 
Reports for our shareholders. If you would like to elect not 
to receive a printed copy of the reports, please write to the 
Share Registry.

Computershare investor services
By fax		 +61-3 9611 5710

By mail	� GPO Box 2975EE 
Melbourne Vic 3001 Australia

By email 	 melbourne.services@computershare.com.au

Go online and help the environment
At AXA Asia Pacific Holdings, not only are we committed to 
simplifying the way we communicate with our shareholders, 
but also helping the environment and achieving ongoing 
savings to benefit all shareholders. 

Each year we publish a range of printed material to let you 
know how we are performing. Receiving material electronically, 
or going online, makes receiving and finding this information 
quicker and easier, whilst helping to reduce the amount of 
paper we use to keep you informed.

Receive shareholder communications 
electronically

eTree allows you to register your email address to 
receive electronic communications from us, rather  
than paper communications.

For every one of our shareholders that registers to receive 
electronic communications via eTree, we will donate $2 to 
LandCare Australia for community reforestation projects in your 
state or territory of residence. You can register by either:

•	� visiting www.etree.com.au and selecting AXA Asia Pacific 
Holdings in the company list, and then following the 
prompts to register your details, or

•	 clicking on the eTree logo on our website at  
	 www.axaasiapacific.com.au.
You can also use the eTree website facility to update your email 
address if you change it.

Become an AXA eShareholder
By going online, eShareholders will not only help us reduce 
costs, they will also gain access to more information, more 
often. The Annual Report, webcasts of major announcements 
and the Annual General Meeting, company releases, share 
prices and shareholder details direct from the Share Registry are 
available online. eShareholders can also update their personal 
Share Registry details and gain access to their dividend history.

Visit the AXA Asia Pacific website at  
www.axaasiapacific.com.au.
If you have any queries, please contact the Share Registry 
on 1300 367 373 and 03 9611 5986 in Australia or 
0800 669 955 and 09 488 8777 in New Zealand.

Investor relations
If you require more information on AXA Asia Pacific Holdings, 
our financial results or other related issues, please contact the 
investor relations department on:

By telephone	 +61-3 9616 3322

By fax		 +61-3 9618 4661

By email	 investor.relations@axa.com.au

THE AXA
	 “Doing 

the right 
things right 

 produces
 results”
PLAN.
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Six months ended 30 June 2006



We are pleased with another excellent set of 
results for the six months ended 30 June 2006.

Operating Earnings, a key indicator 
of the underlying performance of the 
business, again grew strongly, up 20% to 
$223.0 million – Australia / New Zealand 
grew 22% to $121.9 million, and Hong Kong 
grew 17% to $98.1 million. Group Investment 

Earnings were up 61% to $146.8 million. 

Overall, profit after tax and before non-recurring items was up 
23% to $303.8 million. Return on equity for the 12 months ended 
30 June 2006 was 17.2%, up from 16.7% on the same period 
last year. 

Reflecting this strong performance the Board has declared an  
interim dividend for 2006 of 7.5 cents per share, an increase of  
20% over 2005.

Our capital position remains strong. Since December 2005 our debt 
to equity ratio has reduced from 36% to 33% and we have significant 
capital in excess of regulatory requirements. We have the flexibility to 
pursue attractive growth opportunities should they arise.

We are pleased to have appointed Ms Patricia Akopiantz as a  
non-executive Director on 12 April 2006. Ms Akopiantz has had 
extensive senior management experience in various industries in 
Australia and overseas. She is currently a non-executive Director of 
Coles Myer Limited, Wattyl Limited and Energy Australia, and serves 
on various not-for-profit organisations.

Our CEO Mr Les Owen will step down as Group Chief Executive on 
30 September having announced on 3 August his intention to not 
extend his current contract. Les has done an outstanding job. Under 
his leadership our businesses have been transformed over the last six 
years and financial performance has been excellent, reflected in both 
the absolute and relative performance of our share price. On behalf 
of the Board, I would like to thank Les and wish him well. 

Mr Andrew Penn, currently CEO Australia & New Zealand, has been 
appointed as Group Chief Executive with effect from 1 October. He 
will also join the Board on that date. Andy has been with AXA for 
16 years and the Board is confident that his experience in Australia, 
New Zealand and Asia will help drive further growth.

The senior executive teams in Australia, New Zealand and Asia are 
fully committed to continuing the strong progress that we have made 
and to meeting our AXA 6 and Asia 6 aspirational goals. Your Board is 
confident that the company is well positioned for further growth and 
can continue to provide attractive returns for shareholders.

Rick Allert 
Chairman

From our Chairman From our Group Chief Executive

Another set of excellent results is tangible 
evidence of continued progress in our core 
business of wealth management and  
financial protection.

Australia and New Zealand

Operating Earnings for Wealth management 
products and platforms were up 14% to 

$50.9 million, and for Advice up 28% to $19.9 million. We continue 
to benefit from strong fund flows, competitive investment returns, a 
reducing cost to income ratio, and our focus on profitable growth. 

Financial protection Operating Earnings grew 28% to $51.1 million 
driven by good claims experience, particularly from our group life 
portfolio. Our strategy is to focus on segments of the market where 
we can make an acceptable return.

Funds under management and administration of $76.5 billion were 
up 9% since December 2005, assisted by strong net fund flows 
and the acquisition of the ex Bank of New Zealand Investment 
Management business in January. 

We had a particularly strong second quarter for net retail inflows. 
Excluding AllianceBernstein mandates and the ex Bank of New 
Zealand business, net retail inflows for the first six months of this year 
were up 123% to $1.5 billion. 

The strong growth in wealth management inflows, improved 
profitability of financial protection and further cost efficiencies, helped 
increase the value of new business by 33% to $66.9 million written 
in the first six months of 2006. 

With about 18 months to go, we are on target to meet our 
aspirational AXA 6 goals. 

Asia

Hong Kong Operating Earnings grew 17% to A$98.1 million due to 
strong flows of new business, good retention of inforce business, and 
an increase in investment margins. 

Life sales were up very strongly. Life new business index (new  
regular premiums plus 10% of single premiums) was up 39% 
to HK$781.2 million. We continued to broaden our distribution 
channels. Broker sales grew particularly strongly, and we have had 
very encouraging early progress on bancassurance sales through our 
multi-manager product.

Pleasingly, the strong growth in sales was not at the expense of 
margins. Value of new business for the period was up 35% to 
HK$421.7 million.

In May we completed the acquisition of MLC Hong Kong and 
Indonesia. This has strengthened our market positioning and has the 
potential to create significant shareholder value. The integration is on 
track, and we expect to complete this by the end of 2006. 

Asia (ex Hong Kong) continued to grow strongly, with new business 
index up 26% to A$83.7 million and the value of new business up 
19% to A$24.2 million. 

We have successful joint venture partnerships with the leading banks 
in Thailand, Philippines, and Indonesia, and are now selling through 
more than 75% of our joint venture bank branches.

The implementation of our agency blueprint model has helped grow 
agent numbers across Asia (ex Hong Kong) from around 4,600 to 
6,400. We have, encouragingly, seen a return to strong growth in 
China, although the market remains very challenging.

We have made good progress in India and Malaysia, and sales in 
India started in August. 

On 14 June AXA SA announced that it had entered into a definitive 
agreement to acquire the Winterthur group from Credit Suisse. In 
accordance with its undertakings to the Foreign Investment Review 
Board, AXA SA confirmed that it will offer Winterthur’s Asian life 
insurance assets to AXA APH when its acquisition completes. We 
have already announced that we do not believe it is in the interests 
of the company or our shareholders to acquire Winterthur’s Japanese 
operations. A review of its other Asian life insurance assets is planned 
to commence in September.

Overall we are progressing well towards our Asia 6 aspirational goals.

Looking forward

We are optimistic about future market conditions in both Australia 
and New Zealand. We are strongly positioned in asset management, 
product manufacture, platform and adviser services, and financial 
advice. Market conditions are buoyant and the attractiveness of long 
term savings is being actively enhanced in both countries. 

Our position in Asia is a key differentiator for AXA compared to most 
of our Australian peers. We are now seeing an acceleration in the 
rate of our growth organically, through acquisition – MLC Hong 
Kong and Indonesia – and through new business start ups – India 
and Malaysia. 

Our balance sheet is very strong and we are well positioned to take 
advantage of attractive acquisition opportunities should they arise.

I have very much enjoyed the time I have been with AXA APH. 
Early on, the challenges of repositioning the business seemed very 
tough. However I have been very fortunate to have worked with 
outstanding management teams in Australia / New Zealand and 
Asia. I am very grateful to them for what has been achieved and 
would like to thank them for their tremendous support. 

I am confident that the company is in a strong position to continue 
to grow successfully. Our success comes from our clear focus, 
our management strength in depth, and from applying the 
right processes and disciplines to our business which are now 
well embedded. 

On behalf of my management team, I would like to thank our 
shareholders for their support. I think the company and its 
performance are now very much stronger than they were seven 
years ago.

Les Owen 
Group Chief Executive

Group Financial Performance Consolidated Balance Sheet

AXA APH Group

(A$ million)

Six months ended

30 Jun 
2006

30 Jun 
2005

31 Dec 
2005

AXA Australia/New Zealand 121.9 99.8 103.9

AXA Hong Kong/Singapore 101.1 86.0 87.0

Operating Earnings 223.0 185.8 190.9

Investment Earnings 146.8 91.2 165.4

Corporate expenses (34.4) (29.7) (43.3)

Interest expense (31.6) (0.9) (17.0)

Profit after tax and before 
non-recurring items

303.8 246.4 296.0

Non-recurring items – – –

Profit after tax and 
non‑recurring items

303.8 246.4 296.0

AXA Australia and New Zealand

(A$ million)

Six months ended

30 Jun 
2006

30 Jun 
2005

31 Dec 
2005

Wealth Management 70.8 60.0 67.3

Financial Protection 51.1 39.8 36.6

Operating Earnings2 121.9 99.8 103.9

Investment Earnings 80.1 45.8 90.4

Profit after tax and before 
non-recurring items

202.0 145.6 194.3

AXA Hong Kong

(A$ million)

Six months ended

30 Jun 
2006

30 Jun 
2005

31 Dec 
2005

Operating Earnings 98.1 83.9 87.0

Investment Earnings 66.3 45.0 75.1

Profit after tax and before 
non-recurring items

164.4 128.9 162.1

 
(A$ million)

As at 
30 Jun  

2006

As at 
31 Dec  

2005

Assets

Receivables 886.6 608.7

Investment assets 28,748.3 28,180.5

Property plant and equipment 56.9 46.4

Deferred tax assets 167.6 149.4

Goodwill 1,545.4 1,235.1

Intangibles 31.1 29.3

Deferred acquisition costs 105.5 106.8

Other assets 18.1 15.1

Total assets 31,559.5 30,371.3

Liabilities

Payables 1,663.6 1,129.0

Current tax liabilities 188.0 156.2

Financial liabilities 303.2 355.9

Provisions 119.0 123.1

Deferred tax liabilities 413.2 358.8

Other liabilities 44.7 38.8

Retirement Benefit obligations 47.2 89.9

Subordinated debt and 
hybrid capital

903.9 912.4

Life insurance policy liabilities 24,171.0 23,664.3

Total liabilities 27,853.8 26,828.4

Net assets 3,705.7 3,542.9

Equity attributable to  
shareholders of the parent entity

Contributed equity 1,007.8 1,005.0

Other reserves (16.3) 32.7

Shareholders’ retained profits 2,714.2 2,505.2

Total equity attributable to 
shareholders of the parent entity

3,705.7 3,542.9


